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Attendees 
pleasenote

1. Weare recordingthis eventandit will be hostedon our DMHICwebpage 
resourcessoit canbewatchedon demand

2. If youdo not wishto appearon the recording,youmustkeepyourcamera
andmicrophoneturned off for the durationof the event

3. Asacourtesyto our speakersandguests,we askall attendeesto turn off
microphonesandcamerasduringpresentations

4. Dropyourquestionsin the chat field, wherethey canbeanswered



Agenda
0930 Welcome and Updates 

-Chris Wright National Programme Lead

-Joanne Boyle Head of Engagement DHI 

0945    Feedback from Inaugural Session: Outcome Mapping 

- Dr Simon Bradstreet Matter of Focus

10.30 Discussion 

11.00 Comfort Break

11.15 Social Isolation and Loneliness Presentation

Alan Connor MPower

1130 Discussion

1150 Next Steps

1200  Close



Emerging 
Innovations in 
Digital Mental 
Health

https://doi.org/10.17868/strath.00081236

https://doi.org/10.17868/strath.00081236


Digital Mental Health 
Innovation Cluster

Cluster Event 28/06/22

Dr Simon Bradstreet, Senior Evaluation Consultant



Introducing Matter of Focus



Some of our clients



Our role and purpose

ÅEvaluation partner for the Cluster

ÅMap the context for digital mental health and explore what success 
looks like 

ÅHelp develop an outcome map (theory of change) and evaluation 
framework for the cluster





Progress to date



Launch event

ÅDevelop a shared understanding of the context of this work 
(what and hinders change)

ÅWe shared and learned from success stories

https://miro.com/app/board/uXjVOIiTGPA=/?share_link_id=99
5874740276

https://miro.com/app/board/uXjVOIiTGPA=/?share_link_id=995874740276


Developing a draft outcome map

ÅDrafted an outcome map with two pathways informed by:
ÅWhat success looks like

ÅEvidence from the healthy ageing cluster

ÅUnderpinned by risks and assumptions informed by:
ÅContext analysis



How we map contribution to outcomes

What is better for 
people or 

communities?

Behaviour, policy or 
practice change

Knowledge, skills, 
attitudes

Who is engaged 
and involved

Main activities 
delivered

Reaction to activities, 
what helps 

engagement?



Our task

ÅReview the report from OutNav: https://www.outnav.net/view-live-
report/g/DOI1MFT8xZFQ9OGdmR0mKJ1DqqeTm0Wq
ÅDo the pathways accurately reflect change processes?

ÅWhat might be missing or could be removed?

ÅAre the risks and assumptions helpful?

ÅPost responses comments and questions to chat

ÅOR respond to our survey: https://forms.office.com/r/sULeRHdQ5G

https://www.outnav.net/view-live-report/g/DOI1MFT8xZFQ9OGdmR0mKJ1DqqeTm0Wq
https://forms.office.com/r/sULeRHdQ5G


Thank you!

Website: www.matter-of-focus.com

Twitter: @matter_of_focus @SimonMHR

LinkedIn: ΧκŎƻƳǇŀƴȅκƳŀǘǘŜǊ-of-focus

Email:simon@matter-of-focus.com

[ŜǘΩǎ ƪŜŜǇ ǘƘŜ ŎƻƴǾŜǊǎŀǘƛƻƴ ƎƻƛƴƎ:



Themed Discussion


