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ON AIR

Attendees
pleasenote

. Wearerecordingthis eventandit will be hostedon our DMHIOw~ebpage

resourcessoit canbe watchedon demand

If you do not wishto appearon the recording,you mustkeepyour camera
andmicrophoneturned off for the duration of the event

. Asacourtesyto our speakersaandguestswe askall attendeesto turn off

microphonesand cameragsiuring presentations
Dropyour questionsin the chatfield, wherethey canbe answered

o] Scottish Government
p Dlgltal Health & Care W Riaghaltas na h-Alba
(/ Innovation Centre N

gov.scot




Agenda

0930 Welcome and Updates
-Chris Wright National Programme Lead
-Joanne Boyle Head of Engagement DHI

0945 Feedback from Inaugural Session: Outcome Mapping
- Dr Simon Bradstreet Matter of Focus

10.30 Discussion

11.00 Comfort Break

11.15 Social Isolation and Loneliness Presentation
Alan Connor MPower

1130 Discussion

1150 Next Steps

1200 Close
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Digital Health & Care

Innovation Centre E m e rg | n g
Innovations In
Digital Mental
Health

https://doi.org/10.17868/strath.00081236

Emerging Innovations in Digital Mental Health:
A Deeper Dive


https://doi.org/10.17868/strath.00081236

Digital Mental Health
Innovation Cluster

Cluster Even28/06/22
Dr Simon Bradstreet, Senior Evaluation Consultant
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Certified

This company meets the
highest standards of social

of Focus

Evidence. Action. Change.
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Our role and purpose

AEvaluation partner for the Cluster

AMap the context for digital mental health and explore what success
looks like

AHelp develop an outcome map (theory of change) and evaluation
framework for the cluster
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OUTCOMES &
IMPACT

A framework for action

e Vision of where we want to go
e Plan of how we can work together

e Way to check on progress - flex as required

o Reflect on the process and share and embed
our learning

Matter

of Focus °




Progress to date
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Launch event

ADevelop a shared understanding of tbentext of this work
(what and hinders change)

AWe shared and learned from success stories

https://miro.com/app/board/uXjVOIITGPA=/?share link 1d=99
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https://miro.com/app/board/uXjVOIiTGPA=/?share_link_id=995874740276

Developing a draft outcome map

ADrafted an outcome map with two pathways informed by:
AWhat success looks like
AEvidence from the healthy ageing cluster

AUnderpinned by risks and assumptions informed by:
A Context analysis
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How we map contribution to outcomes

What we do

Main activities
delivered

What is better for
Who is engaged Knowledge, skills, people or
and involved attitudes communities?

- —"'\‘-

‘ ...-Wﬁ'at theylearn What they What differenc
Who with and gain do differently does this make?

- @. _q_h“““_::f"‘r.__‘_

Reaction to activities, Behaviour, policy or
what helps practice change
engagement?
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Our task

AReview the report from OutNavittps://www.outnav.net/viewlive-
report/g/DOILMFT8XZFQ90GdMROMKJI1Dgge TmOWQ

ADo the pathways accurately reflect change processes?
AWhat might be missing or could be removed?
AAre the risks and assumptions helpful?

APost responses comments and questions to chat
AOR respond to our survelttps://forms.office.com/r/sULeRHdQ5G

/A OutNav
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https://www.outnav.net/view-live-report/g/DOI1MFT8xZFQ9OGdmR0mKJ1DqqeTm0Wq
https://forms.office.com/r/sULeRHdQ5G

Thank you!

[ SUQa 1SSL) 0KS: O2yOSNAIIGA2Y
Website:www.matter-of-focus.com
Twitter: @matter of focus @SimonMHR

LinkedInX k O2 Y LI Y éokfoclisi G S NJ
Email:simon@matterof-focus.com
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Themed Discussion
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