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Invitation to Quote for Digital Consultancy Project: 
Appraisal of Options for Long Term Delivery of the National Decision Support Service (the 
Right Decision Service). 
 

1.Purpose 
The Digital Health & Care Innovation Centre is seeking external consultancy to assess a range of 
potential supplier options against requirements specified for long term delivery of the future 
national decision support service.  
 
The output from this exercise will be a report on the benefits and limitations of different supplier 
options and recommendations on how to approach sourcing a supplier (s) for long term delivery of 
the national decision support service.  
 
 

2.Background 
 
2.1 The national decision support programme 
Health and social care professionals face an ever-expanding knowledge base presented to them 
through diverse and disparate means.  They have a finite amount of time available for assimilating 
new knowledge, and studies estimate that it takes between 5 and 17 years to translate new 
evidence into routine practice1.  Decision support bridges the gap between evidence and practice by 
making knowledge easier to consume and apply at point of need for increasingly time-poor health 
and care professionals.  
 
Scottish Government Digital Health and Care Directorate (SGDHC) initiated the research and 
development phase of the current national decision support programme in late 2017, in 
collaboration with the Digital Health & Care Innovation Centre (DHI).  A key deliverable from 2018 
was the Right Decision Service (RDS) – a single go-to platform for health and care staff and the 
national decision support team to find and build decision support solutions.   
 
In July 2019, SGDHC mandated DHI to lead and manage delivery of the programme as a  key 
objective within Scotland’s Digital Health and Care Strategy – to “expand delivery of knowledge 
mobilisation and decision support services for frontline health and social care, self-management and 
shared decision-making.”  Annex 1 summarises the key deliverables to date from the decision 
support programme, including decision support tools created in response to the COVID pandemic. 
 
Since October 2020, SGDHC is now supporting and funding a transition phase to produce a strategic 
plan for long term delivery of decision support as an integral component of the national digital 
landscape for Scotland’s health and social care.  As a key output from this transition phase, SGDHC 
requires production by end of March 2021 of a technology roadmap for future delivery of a ‘Once 
for Scotland’ decision support service. Production of this roadmap is to include a specification for 

 
1 Review: Diffusion theory and knowledge dissemination, utilization, and integration in public health. Green LW, Ottoson JM, García C, 

Hiatt RA. Annu Rev Public Health. 2009; 30:151-74. 

http://rightdecision.scot.nhs.uk/
http://rightdecision.scot.nhs.uk/
https://www.gov.scot/publications/scotlands-digital-health-care-strategy-enabling-connecting-empowering/
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the future service, and an appraisal of options for future delivery.  This option appraisal is the focus 
of the call for consultancy proposals set out in this paper. 
 
2.2 Current Right Decision Service 
This is an NHS Scotland-owned single, coordinated point of access for health and social care staff and 
the national decision support team to find and build decision support tools.  As illustrated in figure 1 
below, the tools are delivered as web and mobile standalone resources and are built to open digital 
standards with supporting APIs to integrate with electronic health record systems and other external 
systems – for example, the National Digital Platform, asynchronous consulting and remote 
monitoring platforms.   
 
The Right Decision Service is supported by a Coordinating Framework of principles, guidance and 
standards for development of decision support, within the decision support programme and 
externally. This Coordinating Framework was developed with the national Decision Support 
Oversight Group during 2019-2020. 

 
Figure 1: Decision Support Service Architecture 
 
2.3 Principles for future national decision support service 
Scottish Government has specified the following key principles for the future national decision 
support service: 

• It should be owned by Scotland’s health and social care. 

• It should be delivered on a once for Scotland basis across health and social care. 

• It should be   fully integrated with national developments in the wider digital environment, 
including the Remote Health Pathways Programme, National Digital Platform and other 
initiatives. 

 
2.4 Types of decision support 
Figure 2 illustrates the range of types of decision support to be covered by the future national 
programme. The main focus for the next 3 years is expected to be on informational decision support 
and knowledge-based expert systems. These have a high level of clinician acceptance, are at a 
mature stage of readiness for adoption, and have a strong evidence base for impact.   However, the 

http://rightdecision.scot.nhs.uk/
https://tec.scot/digital-health-and-care-in-scotland/home-and-mobile-health-monitoring/
https://nds.nhs.scot/
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programme will continue to grow its involvement in data-driven decision support as the methods 
and validation approaches for this approach become better established. 
 
Examples of types of decision support from work to date in national programme: 

• Informational decision support: Mobile apps delivering local guidelines and pathways to 
point of care. 

• Expert knowledge systems:  Integration of decision support for high risk medicine 
combinations into clinical systems. 

• Data-driven machine learning:  Natural language processing of SCI-Diabetes data to predict 
risk of mortality, complications and hospital admission. 

 
 
Figure 2: Types of decision support 

 
 
2.5 Specification and market sounding exercise 
A detailed specification for the future decision support service has been developed, with support 
from a Decision Support Technology Reference Group convened by DHI. The specification builds on 
learning from the research and development phase of the decision support programme and from 
delivery of the current Right Decision Service. 
 
Core elements of this specification have been issued within a PIN notice for a market sounding 
exercise to identify future sourcing options by end of January 2021.  
 
Copies of the specification and PIN notice are available on request from ann.wales@dhi-
scotland.com. 
 
 

3. Consultancy requirements 
 
The successful consultancy selected through this call for proposals will: 
 
3.1 Appraise options for long term delivery of the future national decision support service. 
This is not a formal procurement exercise. The aim is to gauge market capability and price as a 
whole, rather than in-depth assessment of the merits of individual suppliers. It includes no element 
of supplier selection or bid evaluation. 
 

mailto:ann.wales@dhi-scotland.com
mailto:ann.wales@dhi-scotland.com
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The successful consultancy will appraise supplier sourcing options for: 

• Capability to deliver the core requirements specification issued with the market sounding 
exercise. This is divided into requirements to be available on day 1 of service provision and 
requirements to be available between 1 and 3 years from start of service delivery. 

• Core mission and purpose of the supplier service. 

• Team capability and capacity. 

• State of readiness to deliver from April 2022. 

• Cost and value for money 

• Support for the principles specified by SGDHC (see section 2.3 above). 
 
Options to be appraised include: 

• The current service (the Right Decision Service) and supplier. 

• Other current suppliers or suppliers under consideration for provision of national digital 
services to Scotland’s health and care. 

• Suppliers identified through a market sounding exercise to be issued during December 2020 
-January 2021. 

 
The consultancy selected will define a range of sourcing options and detail the benefits and 
limitations of each. 
 
3.2 Make recommendations for future delivery of the national decision support service.  
Recommendations should take into account the following essential business needs which underpin 
the detailed requirements set out in the specification: 

• To have a service in place from Day 1 that as a minimum delivers the capabilities provided by 
the current Right Decision Service. 

• To maintain and support products delivered to date through the Right Decision Service. 

• To respond to the changing picture of decision support technologies, particularly the advent 
of data driven artificial intelligence. 

If appropriate, the external consultancy selected through this call for proposals may also make any 
recommendations on adjustments to the specification, including the proposed decision support 
architecture, to optimise future delivery. 
 
 

4.Deliverables 
The key deliverable from this project will be a report setting out: 

• Methodology used for the option appraisal. 

• Results of the option appraisal, including benefits and limitations of different supplier 
sourcing options. 

• Recommendations for future delivery of the national decision support service, including any 
suggestions for adjustment to the specification. 

 
 

5. Capabilities required 
The successful consultancy will have skills in: 

• Architecture design and development 

• Software design and development 

• Development of data- and knowledge-driven decision support. 
They will also have an extensive knowledge of: 



 
dhi-scotland.com 

Digital Health & Care Innovation Centre, 1st Floor, Suite B, Inovo Building, 

121 George Street Glasgow, G1 1RD. 

 

• The digital landscape across Scotland’s health and social care, including major current 
systems and suppliers. 

• The aims and implementation programme for Scotland’s Digital Health and Care Strategy . 

• The aims and implementation programme for the Digital Strategy for Scotland . 
 
 

6.Governance 
The national decision support programme led by DHI is sponsored by Scottish Government Digital 
Health and Care and reports into Scottish Government through the Remote Health Pathways Group.  
The successful consultancy will report to the Programme Lead for Knowledge and Decision Support 
within DHI and the project will be managed within DHI’s governance structure and reporting 
arrangements.  The option appraisal exercise and resulting report will be overseen by the Decision 
Support Technical Reference Group, which in turn reports to the National Decision Support Advisory 
Board. 
 
 

7. Funding available 
£20,000 inclusive of VAT 
 
 

8. Timeline 

Activity Timescale 

Issue call for proposals Week beginning 21 December 2020 

Responses submitted By 5 pm Wednesday 20th January 2021 

Award made By Wednesday 27th January 2021 

Project initiation meeting Friday 29th January 2021 

Deliver interim report for review by Technical 
Reference Group 

By Friday 26h February 2021 

Final report and recommendations By Wednesday 31 March. 2021 

 
 

9.Supplier response 
Your response to this call should outline your proposal for delivering the requirements and 
deliverables outlined above. Your proposal should include the following elements: 

a) How you intend to deliver the services required.  
b) Your project plan and how you will ensure successful delivery within the timeframe. 
c) The methodology/ies you propose to use  
d) How you will work in collaboration with the Programme Lead and other key stakeholders. 
e) Details of risks identified, and how these will be mitigated. 

 
f) The expertise and experience of the team undertaking the work, stating how these reflect 

the capabilities specified in section 5 above. This should include CV[s] and statement of 
availability of the individual/s who will undertake the work. 

g) Summaries of similar work undertaken, including contact information (name and telephone 
number or email address) for at least one reference. 

h) Total cost, broken down into individual elements. Please provide specifics of the number of 
person-days to be allocated to the project. 

 
Please submit your proposal to ann.wales@dhi-scotland.com by 5 pm on 20th January 2021.  
Any questions about this call should also be directed to ann.wales@dhi-scotland.com. 

https://www.gov.scot/publications/scotlands-digital-health-care-strategy-enabling-connecting-empowering/
https://www.gov.scot/publications/realising-scotlands-full-potential-digital-world-digital-strategy-scotland/
mailto:ann.wales@dhi-scotland.com
mailto:ann.wales@dhi-scotland.com
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10. Evaluation of responses 
 
Responses will be evaluated on the following basis: 

Criterion Weighting 

Understanding the purpose of the work, context and background. 20% 

Methodology that meets requirements of the call. 10% 

Relevant skills and expertise of proposed team. 15% 

Relevant previous experience. 10% 

Realistic project plan and resource allocation that meets requirements within 
available timeline. 

15% 

Risk management 10% 

Cost and value for money 20% 
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Annex 1: Examples of products created using Right Decision Service 
 

1. Decision support for COVID 
From April to September 2020, the decision support programme has had a focus on delivering 
decision support for COVID. Key achievements include the following: 
 
1.1  Right Decision Service tools have been used to deliver at pace  8 mobile apps and websites for 
NHS Boards with local guidance, pathways and protocols for COVID, emergency care, and 
anaesthesia/ITU. 5 further apps are under development. Board staff have been trained to use RDS 
tools to maintain these resources and build new resources. 
 
1.2 Decision support for SIGN COVID guidance. 
The Right Decision Service has created a single web and mobile platform – SIGN Decision Support - 
which SIGN will use to provide access to decision support based on SIGN national guidance. By 
September 2020, this platform will deliver decision support for: 

• COVID Primary Care Assessment and Triage, predicting progression to severe disease. 

• Risk reduction and management of delirium (SIGN 157) 

• Management of deteriorating patients (SIGN 139), including the NEWS2 score for early 
detection of deterioration and escalation. 

 
1.3 Decision support toolkit for GP remote consultation 
The Royal College of General Practitioners and BMA in Scotland have endorsed development of this 
decision support toolkit.  The initial version to be delivered by end of September 2020 will include 
five clinical assessment, risk stratification and shared decision-making tools for management of 
asthma and sore throat. These will be accessible as standalone mobile and web tools and will also be 
integrated into primary care electronic health record systems.   
 
1.4. Decision support for risk stratification and triage in care homes 
The Right Decision Service has delivered and tested the following decision support tools for care 
homes, to integrate with the Care Home COVID Assessment app which DHI is developing with NES. 

• NEWS (National Early Warning Score) 2 for risk stratification and appropriate escalation of 
deteriorating patients. 

• RESTORE 2 (Recognise Early Soft Signs, Respond and Escalate) – NEWS 2 customised for 
care homes, recommended in Scottish Government guidance. 

• NaRT (Nursing and Residential Home Triage tool) designed to support risk assessment, 
triage and escalation by care homes or care home staff who do not record all the vital signs 
required for NEWS2/RESTORE 2. 

 
1.5. Building local capacity and capability  

• Programme of training in using Right Decision Service tools and Quality Manual provided to 
guide delivery of mobile apps and websites to consistent standards of quality and safety. 

• Project underway with NES and PHS to create work-based learning opportunity to develop 
KIND roles in adoption and spread of service innovation introduced during COVID. Due to 
start November 2020.  

 
 
 
 
 

http://signdecisionsupport.uk/
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2.Decision support tools for wider health and care needs 
 
2.1 Four NHS Boards using RDS tools to provide single point of quick and easy access to local 

guidance and pathways through mobile apps and websites. NHS Greater Glasgow and Clyde and 
NHS Lanarkshire have made a corporate, Board-level commitment to use RDS tools to deliver 
access to their full range of local guidelines and pathways through a single point of access. 

 
2.2 National shared decision-making mobile app and website to support practitioners and patients 

with multiple conditions in managing multiple medications.  
 
2.3 National mobile app and website providing quick access to guidance and calculators for 

antimicrobial prescribing in hospital and primary care. 
 
2.4 Patient-specific, rules-based decision support for management of polypharmacy and chronic 

pain. This has been successfully integrated in working test environments with primary care  E H R 
systems.   

 
 


